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Emergency Management Committee Meeting Minutes

200 Oak Street
Justice Center

Emergency Management Office

Tuesday, October 25, 2022 at 9:30 a.m.

Present: Jeremy Bonikowske, Chris Zindorf, Herb Dannenberg, Kathy Niles
Absent: Lynn Willard
A. Meeting called to order by Chairman Chris Zindorf at 10:02 a.m.

B. Review/Approve Minutes
Motion made by Dannenberg and seconded by Zindorf to accept the September 27, 2022 minutes as written.
Motion carried.

C. Public Comments — None
D. Old Business

1. ARPA Funds — Tower Security
G-Line quote came in at $32,466. Still no response for quotes from other contacts. Motion made by
Dannenberg, seconded by Zindorf to table until next month and look into other options for security. Motion
carried.

2. ARPA Funds — Radio Communications
Still waiting to get bids back. Nothing more to report. Tabled until next month.

3. G402 Senior Official NIMS Training — Training was held 10/03/22 at Human Services Building. There were 12
people in attendance. Looked at Incident Command System.

E. New Business
1. Monthly Report

TRAININGS

- G402 Senior Official NIMS

- GB Cyber Training — Jeremy attended with Juneau County IT Dept in Green Bay, WI.

- Janesville SimCom — Jeremy attended one day of this 2-day conference. Simulated radio
communications test.

MEETINGS

- Budget Meetings (x3)

- Mauston Elementary School Walk-thru
- Wonewoc School Drill

- Advanced Leadership Meeting

- Amateur Radio

- TWNs Association
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TASKS

- Jeremy will be updating ESFs for County Board Approval. Goal is to have them completed by December
County Board Meeting. Need resolutions showing we are running off of ESFs rather than Annexes.

- TY23 Grants submitted for EMPG and EPCRA

COMPLETIONS/UPDATES
- G-Line Fence Bid obtained

Digital Radio/WISCOM — EF Johnson is currently looking into our system, but no new updates.
Capital Budget Items/Budget

- Cut $28,100 to help make the budget, and that was put into the incidental fund. Eliminated LT position for
program assistant. Kathy will continue in that role at 4 hours per week.

- Working with two different Ram dealers for new EM truck. Price from Rudig’s is currently at $49,000.

F. Any other business to come before the committee for discussion
None

G. Adjourn
Motion made Zindorf, seconded by Dannenberg to adjourn. Motion carried. Adjourned at 10:45 a.m.

H. Next Meeting — Tuesday, November 29, 2022 at 9:30 a.m.

Respectfully Submitted,

Kathy Niles



